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Our speakers 

Andrew Dixon 

SVP, Marketing & Operations 

Igloo Software  

Prior to Igloo, he worked for over 

18 years at Microsoft’s corporate 

headquarters in Seattle and the 

Canadian subsidiary.  

Cristian Young 

Global Knowledge Manager 

Siegel + Gale 

Cristian oversees the flow of information 

and knowledge through the company. 

He manages the Igloo-based intranet, the 

spread of collaboration and their processes. 



• Modern intranet company – we make 

intranets you’ll actually like 

• Help bring organizations and their 

people closer together  

• Replace / augment existing systems 

such as MS SharePoint 

• 100% Cloud 

• End user driven, IT sanctioned 

• Your success is our success - our full 

service agency will partner with you 

A little bit about us 



Agency experience 



Expertise location  

Meagan 
Designer 

Damian 
Developer 

Marine 
Web Marketing 

Max 
Copywriter 

User Experience Expert Google Analytics CSS and JavaScript Social Media Expert 



Review Process 

Before After 



Pitching new 
business… and 
learning from it  

Did I not respond quickly 

enough? 

Am I talking to the right 

people? 

Do I need to change my 

pitch? 

Should I have worn my 

lucky underwear? 

 

 



Onboarding 



From connecting people to connecting 
people with purpose 

The Siegel+Gale presentation 



From connecting people 
to connecting people 
with purpose 

Cristian Young, Global Knowledge Manager 

@MrCristianYoung 
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Let’s talk 

S+G  

Defining a purpose 

Adoption with purpose  

Collaboration with purpose 
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San Francisco 

Los Angeles 

New York 
London 

Dubai 

Shanghai 

Sao Paolo 

Cape Town 

Mumbai 

Tokyo 

Sydney 

S+G office Preferred Omnicom partner 

We are a  
global boutique 

+ Research 
 
+ Strategy   
 
+ Naming 
 
+ Brand Communication 
 
+ Design 
 
+ Simplification 
 
+ Digital 
 
+ Employee Engagement 
 
+ Brand Activation 

46 years 
 
200 people 
 
Smart, nice, unstoppable 
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Knowledge 
Management 

Steering 
Committee 

Chief Talent 
Officer 

Global 
Director, 

Strategy + 
Insights 

Global Head 
of Content + 

Design Group 
Director, 
Project 

Management 

Global 
Director, 
Account 

Management 
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Approach 

Gather 
employee 

ideas 
Categorize 

•How we do our work 

•What our work is 

•Who we are 

Refine Classify 

•KM 

• IT 

•Content Collaboration 

• In-person 

Align with 
the 

strategy 
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Amplify our success by daring to work smarter 

For 45 years, Siegel+Gale has built iconic brands by unlocking 
the power of simplicity and combining the remarkably clear with 
the unexpectedly fresh.  

In a world stifled by complexity, we thrive by navigating 
complicated systems and processes with simplicity. In a world 
disrupted by technology, we demonstrate our inherent truths by 
collaborating seamlessly across devices, ideating with cross-
disciplinary teams, convening experts to problem solve 
regardless of geography. We craft a new way of working with 
technology that feels human. 

When we evoke a sense of humanity in how we work together, 
we extend the reach of our impact beyond our individual 
capabilities.  

What we  
stand for 

How we 
make a 
difference 

Why it  
matters 
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Before: How do we share? 
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After: How do we share? 
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The roles 

Poster Child: You post new content all the 
time. New articles, jokes, thoughts on industry 
trends… 

Social Butterfly: You are the social 
commentator. You notice a good conversation, 
contribute to it, and call out good behaviors 

Matchmaker: You connect people. You 
see every exchange as an opportunity to widen 
the conversation and invite others to it 
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And then I visited London… 
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Some Lessons I (re)Learned 

• Get to know your employees’ needs 

• Build trust with people throughout the organization 

• Have a group of champions and consult with them 

• Don’t be afraid to fail 
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KM Strategy 

Platform 
Strategy 

Network 
Strategy 

Sustainability 
Strategy 

Leveraging the organizational 
network in a way that facilitates 
the strategic flow of information 
and knowledge  

Creating physical, virtual, and 
mental spaces where 
information management and 
collaboration can flourish 

Innovating in a way that ensures 
long-term success for KM 

Knowing how to tap the network 
to solve the toughest challenges 

Having the tools and spaces to 
work smarter than ever before 

Daring each other to work in 
new ways 

What it means to the employee What it means to us 
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KM Sprints 

Platform 
Strategy 

Network 
Strategy 

Sustainability 
Strategy 

Launch a virtual 
community pilot 
program to foster 
employee 
relationships 

Improve expertise 
location by 
enhancing employee 
profiles on Plus 

Develop a single, 
enterprise-wide file 
management 
solution 

Evolve the Plus 
Mentors into a group 
who will champion 
KM’s purpose 

2014 Q4 

Craft a vendor rating 
system that 
alleviates current 
pain points in 
managing 3rd party 
vendors 

Develop a single, 
enterprise-wide file 
management 
solution 

Establish a 
replicable 
community starter 
kit for new spaces in 
Plus 

2015 Q1 

Craft crow-sourced 
ideation process for 
different practice 
areas 

Develop a single, 
enterprise-wide file 
management 
solution 

Launch Desktop 
SSO 

Enhance the new 
hire orientation 
experience with 
technology solutions 
tailored to new hires 

2015 Q2 

Globalize the 
conversations on 
Plus 

Develop a single, 
enterprise-wide file 
management 
solution 

Build out 
Ensieglopedia 

Designian approach 
for successful 
platform/initiative 
launches 

Simplify groups in 
Plus 

2015 Q3 2015 Q4 



Thank you. 



Q&A 




